Club Health Assessment for District 325 S through August 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155135 Birganj Great People 08/17/2023 Active 20 0 0 0 0.00% 20 1 2 R T.M,SC N/A
151622 Birgunj Friend Zone 12/12/2022 Active(1) 3 0 0 0 0.00% 12 3 2 TM,VP,SC N/R
172640 Birgunj Humanity 07/16/2024 Newly 20 20 0 20 100.00% 0 1 N T.m,8C N/R
Chartered
171624 Birgunj Metro City 05/20/2024 Newly 23 2 0 2 9.52% 0 0 2 R M,SC 0
Chartered
157812 Birgunj Prabhu 03/20/2024 Active 21 1 0 1 5.00% 0 0 2 R T.M,VP,SC 1
157792 Birgunj Printopack 03/20/2024 Active 20 0 0 0 0.00% 0 5 2 R sC N/R
157813 Birgunj Sakhi 03/20/2024 Active 6 0 14 14  -70.00% 0 0 0 2 N S,T,M,VP,SC N/R
172576 Hetauda Social Health and 08/16/2024 Newly 20 20 0 20 100.00% 0 0 N T.M,SC N/R
Human Service Chartered
156192 Jeetpur Youth 09/26/2023 Active 20 0 0 0 0.00% 0 11 1 None ESTMVP N/A
172639 Kathmandu Aksharica 07/13/2024 Newly 28 28 0 28  100.00% 0 0 N M,SC N/R
Chartered
155233 Kathmandu Pratibadhatta 07/17/2023 Active 20 0 3 3 -13.04% 20 1 1 2 N 0
Exc Award (06/30/2024)
154147 Kathmandu Swoyambhu Height 05/09/2023 Active 23 3 0 3 15.00% 20 1 N T.M,VP,SC N/A
156955 Kathmandu Tarakeshwor 12/28/2023 Active 27 0 0 0 0.00% 0 1 2 7
Nepaltar
158007 Lalitpur Elite Pariwar 05/20/2024 Newly 20 0 0 0 0.00% 0 3 2 R M,SC 0
Chartered
155063 Lalitpur Lakhey Pariwar 07/17/2023 Active 11 1 10 9  -45.00% 20 1 0 2 T.M,SC 0
172488 Makawanpur Sagarmatha 08/09/2024 Newly 20 20 0 20 100.00% 0 0 M,SC N/R
Smart Chartered
156189 Patan CLE 09/29/2023 Active 4 0 20 -20 -83.33% 0 1 0 2 R M.SC 7
156008 Simara Jagaran 09/26/2023 Active 25 0 0 0 0.00% 0 8 1 None g,CS,T,M,VP N/R
Clubs more than two years old
145984 Amlekhgan] 05/24/2021 Active 18 3 1 2 1250% 19 2 0 N M.SC 1 90+ Days
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144774 Bara Ganjbhawanipur 12/31/2020 Active(1) 12 0 0 0 0.00% 12 13 2 R S,T.M\VP,SC N/A | 90+ Days
26070 BIRGANJ 09/17/1973 Active 49 3 0 3 6.52% 53 0 N T.M,8C 7
Exc Award (06/30/2022)
42916 BIRGANJ ADARSHNAGAR  06/20/1983 Active 48 2 0 2 4.35% 47 0 N P.TM\VP,SC 0 $1,800.12
Exc Award (06/30/2024)
61516 BIRGANJ CENTRAL 02/11/1999 Active 11 0 0 0 0.00% 13 2 N S,M,VP,SC 0
59380 BIRGANJ GATEWAY 04/21/1997 Active 23 0 0 0 0.00% 15 2 1 None g,cs,T,M,VP 0
47592 BIRGANJ GREATER 06/29/1987 Active 2 0 0 0 0.00% 2 44 1 None P.S,TMVP 24+
sC
107215 BIRGANJ GREEN CAMPUS ~ 01/07/2010 Active 15 0 0 0 0.00% 18 3 2 N M.SC 7
63163 BIRGANJ MILLENNIUM MJF  05/15/2000 Active 38 2 1 1 270% 38 6 0 N T.sC 1
Exc Award (06/30/2024)
61455 BIRGANJ NORTH 01/21/1999 Active 12 0 0 0 0.00% 12 38 5 R TM,VP,SC 24+
99294 BIRGANJ YOUTH 05/03/2007 Active(1) 2 0 0 0 0.00% 2 21 1 None g,CS,T,M,VP 24+
147733 Birgunj Bijaypath 08/12/2021 Active 2 0 0 0 0.00% 2 26 2 S,T.M\VP,SC N/A
98902 BIRGUNJ CENTRAL CITY 03/29/2007 Active 1 4 2 2 22.229% 9 7 0 N T.MSC 2
143967 Birgunj Curative 12/10/2020 Active 20 0 0 0 0.00% 22 2 1 None gg‘:,T,M,VP 5
142809 Birgunj Excellence 09/02/2020 Active 10 0 0 0 0.00% 14 7 1 None P.S,TM,vP 24+
SC
130136 Birgunj Golden Sparrow 02/21/2017 Active 1 0 0 0 0.00% 1 26 3 S,T,M,VP,SC 24+
144436 Birgunj Green City 12/24/2020 Active 1 0 0 0 0.00% 1 14 1 None P.S,T.M,VP N/R
SC
144437 Birgunj Initiative 12/24/2020 Active 1 0 0 0 0.00% 1 26 1 None P.S,T.M,vP N/A
sC
139089 Birgunj Jay Gahawa Mai 10/22/2019 Active 1 0 0 0 0.00% 1 26 1 None g,CS,T,M,VP 24+
147792 Birgunj Kutumba 10/25/2021 Active 9 0 0 0 0.00% 9 0 SM,VP,SC 9
140586 Birgunj Pariwar 01/03/2020 Active 29 5 2 3 11.54% 31 3 0 R M.SC 0
Exc Award (06/30/2022, 06/30/2023)
150142 Birgunj Sahayogi 06/02/2022 [ Active(1) 2 3 1 2 100.00% 20 0 0 None P.M.VP.SC 5
147092 Birgunj Samarpan 07/06/2021 Active(1) 8 0 0 0 0.00% 8 7 None P,S,T,M,VP 20
sSC
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145553 Birgunj Sanskriti Gold 03/10/2021 Active 14 2 2 0 0.00% 18 0 N S,M,VP,SC 13
147136 Birgunj Sesame Academy 07/04/2021 Active 3 1 0 1 50.00% 4 1 2 S,TM,VP,SC N/R
122808 Birgunj The Walking Team NLF 08/04/2014 Active 2 0 23 23 -92.00% 21 0 T,M,VP,SC 24+
147267 Birgunj Tornado 07/04/2021 Active 2 0 0 0 0.00% 4 2 1 None g,CS,T,M,VP N/R
35305 HETAUDA 03/30/1978 [ Active(2) 39 1 0 1 2.63% 31 0 N P.TMVP.SC 8 $900.06
116862 HETAUDA BAZAR 06/18/2012 Active(1) 27 4 4 0 0.00% 25 0 N M,SC 0
121218 Hetauda Bazar Green City 01/30/2014 Active(2) 7 0 0 0 0.00% 11 2 2 N S$,M,SC 24+
107214 HETAUDA BHUTANDEVI 01/07/2010 Active 23 2 0 2 9.52% 27 0 R TMVP 2
131172 Hetauda Bhutandevi Bazar 06/02/2017 Active 27 8 1 7 35.00% 20 0 R T.M,VP,SC 1
Exc Award (06/30/2021)
142143 Hetauda Bhutandevi 08/19/2020 Active 11 0 3 3 -21.43% 26 1 N M,SC 6
Centennial
Exc Award (06/30/2022)
144573 Hetauda Bhutandevi Pearl 12/28/2020 Active(2) 5 1 0 1 25.00% 6 1 T.M,VP,SC N/R
102268 HETAUDA CITY 06/04/2008 Active(1) 20 5 0 5 3333% 18 0 N PSTMSC 7 90+ Days
118274 HETAUDA LORD BUDDHA  11/12/2012 Active(1) 18 0 0 0 0.00% 17 1 TMSC 12
132044 Hetauda Manakamana 07/11/2017 Active 10 0 0 0 0.00% 10 1 S,T.M,VP,SC 0
125584 Hetauda Muktinath 08/17/2015 Active(2) 8 0 0 0 0.00% 8 2 None P.S,T.M,VP 24+
sC
145698 Hetauda New Voices 04/08/2021 Active 14 4 0 4 40.00% 8 0 None g,CS,T,M,VP 7
132621 Hetauda Pashupatinagar 09/12/2017 Active 13 0 0 0 0.00% 12 0 P.S,T.M,VP 0
SC
125390 Hetauda Pathibhara 07/22/2015 Active 11 2 1 1 10.00% 12 0 None P.S,T,M,vP 18
sC
132056 Hetauda Pathibhara Gold 07/07/2017 Active 14 0 0 0 0.00% 13 1 N S 6
145618 Hetauda Pathibhara Gold 06/02/2021 Active(1) 5 4 0 4 400.00% 3 0 S,T.M,vP,SC N/R
Professional
127745 Hetauda Smarak 06/07/2016 Active 18 0 0 0.00% 22 5 M,SC 1
130478 Hetauda Suryodaya 03/16/2017 Active(2) 18 6 0 6 50.00% 11 0 N S,TM,sC 24+
137915 Hetauda Suryodaya Rising 04/05/2019 Active(1) 7 7 0 7  100.00% 8 0 3 P.S,M,vP,SC N/R
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147804 Hetauda Unified 01/28/2022 Active(1) 12 2 1 1 9.09% 16 0 N T.M,SC 24
142144 Hetauda Young Galaxy 11/23/2020 Active(1) 11 0 0 0 0.00% 0 7 N S,TM,VP,SC 24+
61457 JEETPUR SIMARA 01/21/1999 Active 29 7 0 7 31.82% 22 0 N VP 0
144438 Kalaiya Bara 12/27/2020 Active 14 0 0 0 0.00% 20 2 N P.S,T.M 5
101064 KATHMANDU ABHISHEK 01/23/2008 Active 7 0 0 0 0.00% 9 2 M,VP,SC 14
144705 Kathmandu Asarphi 12/30/2020 Active 20 0 0 0 0.00% 20 9 2 R M,SC N/R
130007 Kathmandu Ashapureswor 02/06/2017 Active(3) 8 0 0 0 0.00% 8 9 N M.SC 24+
82493 KATHMANDU ASHOKA 06/02/2004 Active 13 1 2 A 714% 14 0 N M,SC 0
133014 Kathmandu Bhutandevi 11/07/2017 Active 11 1 1 0 0.00% 17 0 N S,M,SC 0
Universal
Exc Award (06/30/2021)
127754 Kathmandu Bishal Nagar 06/07/2016 Active 11 0 0 0 0.00% 13 9 3 M,VP,SC 24+
147197 Kathmandu Community 07/05/2021 Active 12 4 0 4  50.00% 17 0 N ST.M.SC 0 90+ Days
Service
151672 Kathmandu Devithan 08/17/2022 Active 5 0 0 0 0.00% 5 14 2 S,T.M\VP,SC N/A | 90+ Days
47955 KATHMANDU EVEREST 12/14/1987 Active 16 0 0 0 0.00% 22 2 N MVP.SC 10
Exc Award (06/30/2018)
147198 Kathmandu Everest Bright 07/19/2021 [ Cancelled(8*) 0 0 4 -4 -100.00% 9 0 1 None P.S,T.MVP N/R | 90+ Days
sC
132045 Kathmandu Everest Centennial 07/11/2017 Active 20 2 2 0 0.00% 20 0 2 R TMSC 0
Exc Award (06/30/2023)
132057 Kathmandu Everest Centennial 07/18/2017 Active 16 1 4 3 -15.79% 20 1 R T.M,SC 0
Women
Exc Award (06/30/2023)
122813 Kathmandu Everest Height 08/01/2014 Active 10 0 1 -1 -9.09% 10 1 N M.SC 24+ | 90+ Days
Exc Award (06/30/2018)
142146 Kathmandu Everest Laligurans 08/19/2020 Active 15 0 0 0 0.00% 15 12 None P,S,T,M,VP 12 90+ Days
sSC
145103 Kathmandu Everest Sanga 02/22/2021 Active 4 0 0 0 0.00% 10 2 3 N M.SC 1
67481 KATHMANDU FULBARI 03/20/2003 Active 21 0 0 0 0.00% 20 9 S.TM\VP,SC 6
126773 Kathmandu Greenland 02/11/2016 Active 20 0 0 0 0.00% 20 26 P.S,M,VP,SC 24+ 90+ Days
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100368 KATHMANDU KAMANA 10/11/2007 Active 14 2 2 16.67% 12 0 S,TMVP,SC 0
145128 Kathmandu Kosheli 02/23/2021 Active 5 0 0 0 0.00% 11 2 N P.M,SC 24+
Professional
125804 Kathmandu Makhamali Vatika 09/21/2015 Active 14 0 6 6 -30.00% 24 1 T.M,sC 24+
121036 Kathmandu Margadarsan 12/30/2013 Active(1) 18 2 0 2 12.50% 22 1 T.M,SC 24+
147222 Kathmandu Namaste 08/19/2021 Active 19 3 0 3 18.75% 21 1 N M 1
139014 Kathmandu Nari Shakti 03/09/2020 Active 10 0 4 4  -28.57% 14 1 $,TM,VP,SC N/R
144678 Kathmandu Naxal Height 12/31/2020 Active(1) 15 0 0 0 0.00% 27 6 N S,M,SC N/A 90+ Days
144639 Kathmandu New Gautam 12/29/2020 Active(1) 9 1 2 -1 -10.00% 24 0 2 M,SC 1
Buddha
147808 Kathmandu Paramount 08/19/2021 Active 16 0 0 0 0.00% 16 2 T.M,SC 1
99952 KATHMANDU PARIJAT 09/30/2007 Active(2) 0 0 0 0 0.00% 0 12 9 N P,STM o4+
134735 Kathmandu Peace Zone 05/11/2018 Active 9 0 0 0 0.00% 9 74 8 P.S,M,VP,SC N/R
111083 KATHMANDU PEACE 05/19/2011 Active(1) 5 0 0 0 0.00% 5 21 None P.S,T.M,VP 24+
CENTER sc
128939 Kathmandu Peace Mount 10/03/2016 Active 18 0 0 0 0.00% 18 12 R T.M,VP,SC 7
Everest
134849 Kathmandu Robust 05/30/2018 | Status Quo(2) 9 0 0 0 0.00% 14 2 N S.M.SC 24+ | 90+ Days
151679 Kathmandu Rose Garden 08/17/2022 Active 17 0 3 3 -15.00% 20 0 T.M,VP,SC N/R
151680 Kathmandu Sadbhavana 07/25/2022 Active 21 3 0 3 16.67% 24 1 N M.sC 0 $497.68
Exc Award (06/30/2023)
120351 Kathmandu Sagarmatha 09/17/2013 Active(1) 14 1 0 1 7.69% 12 0 R S,.M.;sC 10
Central
148338 Kathmandu Sajha 09/16/2021 Active(1) 9 2 0 2 28.57% 10 0 N M,SC 12
151682 Kathmandu Siddheswor 08/17/2022 Active 13 0 7 -7  -35.00% 20 1 N M,VP,SC 10
132042 Kathmandu Smile 07/03/2017 Active 13 0 1 -1 7.14% 20 0 N M,SC 0
103537 KATHMANDU SUNAKHARI 09/09/2008 Active 28 3 0 3 12.00% 31 0 N M,SC 0
56224 KATHMANDU TRIPURESWOR 11/07/1994 Active 24 3 0 3 14.29% 21 1 R P.M,SC 0 $900.06
135640 Kathmandu United Sagarmatha 08/09/2018 Active(2) 8 3 2 1 14.29% 16 0 N S,TM,VP,SC 0
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138916 Kathmandu United Stock 08/16/2019 Active 27 1 0 1 3.85% 24 0 N VP 0
Exc Award (06/30/2023)
57111 KATHMANDU VALLEY WEST  06/22/1995 Active 19 4 0 4 26.67% 19 0 M,VP.SC 1
Exc Award (06/30/2022)
147132 Lalitpur Bright Star 09/27/2021 Active(1) 2 0 0 0 0.00% 0 2 3 TM,VP,SC N/R
140571 Lalitpur Dibya Jyoti 12/30/2019 Active(1) 22 5 0 5  29.41% 0 0 T.MSC 24+
150627 Lalitpur Elite 05/06/2022 [ Active(1) 22 3 0 3 1579% 25 1 M.SC 0 $900.06
135700 Makawanpur Diamond 12/07/2018 Active(1) 34 6 1 5 17.24% 13 0 0 N P.MSC 24+ 90+ Days
145712 Makawanpur Entrepreneurs 03/19/2021 Active(2) 3 3 0 3 100.00% 0 0 2 g,CS,T,M,VP N/A
146902 Makawanpur Gadhi 06/20/2021 Active(1) 9 0 0 0 0.00% 9 14 None P.S,T.M,vP 24+ 90+ Days
SC
146462 Makawanpur Help Desk 06/02/2021 Active(1) 14 0 0 0 0.00% 13 7 N M.SC 12 90+ Days
105233 MAKAWANPUR HETAUDA 04/20/2009 Active(2) 40 15 1 14 53.85% 26 14 0 None gg,T,M,VP 24+
145745 Makawanpur Innovative 03/30/2021 Active 13 1 0 1 8.33% 24 0 N M.,SC 0
142159 Makawanpur Lotus 08/24/2020 Active(2) 12 13 1 12 100.00% 8 4 0 2 TM,VP.SC 24+
144802 Makawanpur Silver Couple 12/31/2020 Active(1) 6 0 0 0 0.00% 4 2 S, TM\VP.SC 12
Exc Award (06/30/2021)
111085 MAKWANPUR BASAMADI 06/15/2011 Active(1) 23 0 0 0 0.00% 25 0 P.M,VP,SC 7
138942 Makwanpur Bazar Silver 09/03/2019 Active 23 0 0 0 0.00% 16 3 P, TM,VP,SC 6
Exc Award (06/30/2020, 06/30/2021)
133965 Manahari 03/20/2018 Active 3 0 0 0 0.00% 3 31 6 S,M,VP,SC 24+
125486 Nepal Tourism 07/27/2015 Active 20 0 0 0 0.00% 22 1 None P.S,T.M,vP 24
sC
144754 Simara Youth 12/30/2020 Active 13 1 0 1 8.33% 8 0 N M,SC 0 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
151365 Hetauda Suryodaya Plus 06/17/2022 Cancelled(8*) 12/29/2023
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151656 Jawalakhel Paradise 07/25/2022 Cancelled(8*) 06/29/2024
132575 Kathmandu Neo Nimbus 11/09/2017 Cancelled(8%) 12/29/2023

144806 Kathmandu Quest Everest 12/31/2020 Cancelled(8%) 12/29/2023

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

125 4 1 3 1,860 257 131 126 7.27% 1,714 15 67% 28% 9% 1% 1 100% 1 16 4 -400%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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